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MEMORANDIM FOR: Deputy Director (m&‘t) f R S ; |
SUBJECT: Functional Furniture [ 4 ch; 1978 - £ O;V} 3 ;
REFERENCES: (a) Memorandum from the Mu’ey Director (Support)

to the Director of logistics dated 24 March
3 Bubjeet: Office Furniture (DD/S - 56-
mg

(b) Memorandum from the Deputy Directer (Support)
to the Director of Logistice dated 3 July 19396,
Suh.}t)mt: Fuetional Furniture Study (DD/8 - 356-
2397

I. [PROBLEM

Reference (a) requested that this office undertake a study to
datermine the kind of office furniture which would best suit the
naeds of this Agency, make the best use of office spasce, and provide
for protection against the security bazards ivherent in the drawer
apace in conventional desks which are generally not necassary and
not used by our people.

II. PACTS BEARING ON THE FROBLEM

l. Informal discussions with representatives of the Ceneral
Servieces Administration disclosed that the existing furniture of
the Agency could be disposed of through the Federal Supply Service
of G.8.A. and that the Federal Supply Service would be willing to
support the position that the avallability of this furniture would
represent an overall savings to the Coveroment by eliminating the
need for G,5.A. to procure furniture in the amount of this inventory
to satisfy the regquiremsnts of other Government agencies.

2. General Services Administration indicated that there is
some precedent in the Covermment for the utilization of function-
ally designed furnituwre and they would not oppose action by this
Agency to initiate a procurement program to replase the standard
Goverment furniture with furniture of s design better suited to
our needs. On this basis, it was concluded that the possibility
of precuring functionally designed furniturse was sufficiently
Tavorabls to jJjustify undartaking a thorough study to selsct o

denign and establish aceurdte quantity requirements.
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3. Ten leading menufactuwrers were consulted for the primmry
parposs of determining thwir capability of smoufacturing desk tops
for use in conhunetion with an acceptadls two-draver safe-typs
filing cabinet. As @ result of these discussions, the list of
companies was reduced to three, nome of vhich could make amy
commitaent as to their capeability of producing an acceptabls
filing cabinet, but vhose products appeared te be most resdily
sdaptadle to utilization in conjunction with an ecceptabls safe
produced by another manufacturer.

k. The Mosler Safe Cempany hRes submitted & five-drawer legal
sizse nom-insulated manipulation proof lock, safe-type filing cabinet
10 the Bureau of Standards for testing agaimst security spscificetions
established by the Federal Committee on Security Egquipment. As a
result of these tests, the Bureau of Standards has requested G.S5.A.
to reviss the standards for safe-type filing cadinets and place the
Mosler safe on the Federal Supply Schedule. The representatives
of the Noslsr Safe Company have sxpressed a villingness to submit
plans for a similar two-drawer safe-type filing cabinet vhich will
mest specifications necessary for its utilizstion in cenjunetion
with sodular desk teps. If successful, this effort would satisfy
the principal requiremsnt of this Agency with respeet to functional
furniture better sulted te owr needs, and permit a savings of
spproximately 6 square feet for each convevtiomal safe £ile which
eould be eliminated thereby.

III. DIECUSSION

1. Aoy sdvantages vhich might sccrue to the Agency through
the use of modular or functiomally designed furniture can enly be
evaluated in relation to the most effective possidble layout in
the space where it will be utilized. Its value to this Agensy,
therefcore, must be determined in relation to its most effective
utilization planned in conformmnce with the internal design of
the Agency building as fimally approved. This factor, in addition
tc the determination in reference (b) that funds necesssry for
fumiture procurement would be requested independently from say
request for additional building construction funds, was interpreted
as effectively separating the problem of furnitwre from the
building planning. Om this basis, it was determined impracticel
to attempt to give any special considerstion to the possible
effects of modular furniture on the building design. It vas
further assumed that any request to the Bureau of the Budget and
the Congress for funds to procure new fuwrniture will necessarily be
based upon & clear demonstration of advantages to the Covermment
in terms of more affective space utilization, efficiency, and
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functional practicedbility, particularly in terms of the gensral
uselessness and the security hazaxrds of desk drswers.

2. The Building Plamning Staff belisves that approxisately
T3 square fest is & ressonmble ares for a cubicle created by
the use of part-height partitions with s door for ecewpancy by
one person using & 5' desk, a chair, s visiter's chair, & two
or four-draver safe file, and a telsphons stand or table.
Oceupancy st this rate would provide sagproximately &5 square
foet for furniture and 30 square feet for cireulation. The
Building Plasning Staff indicstes that this srea will be sdjusted
&s mscessary 1o meet the requirements of cperatiomal metheds,
or to sccamsoiate additional furniture or equipment as reguired.
The DD/I and DD/P Liaison Officers have expressed their com-
vieticn, besed upon experience in their areas, that approximstely
80 sguare feet, is sbout the minimus in comfort and couvenience
por employee uming present furniture. They believe that the
savings vhich might be reslized vhere a two or fouwr-drawer safe
could be eliminated by using two-draver safes in conjumction
vith modular desk tops might permit a redustion in cccupancy
fram 80 square feet to approximately 75 square feet with no
loss in employse efficiency and morale. Savings which might be
Tealized by utilisation of medular furniture im conhunction with
two~draver sals pedestals would not permit & reduction below
the 75 square feat, but might permit the same amount of, or &
xinimum increase in, the circulation spase that the individuml
now has in 80 square feet with the present furniture.

3. While savings im individual umits cecupied at the
rete of 75 square feel per persen would not permit sdditicmal
space to become svailable for cther purposes, but would be
limited to the provisiom of sdditional circulation space for the
occupant, it is conceivable thet in areas vhere multiple oecupancy
Jrovides a mare effective perferncnce of the functions involved,
greater savings may be involved, snd these sevings may permit
wre pecple t0 be housed. In either case, the value of these
savings and the sdvantages which would scorus to the Agency
M«mhmlmmnmrmunmam
wm»wmmmwwnumnuumm
mmemmuummmmmﬁmwzmiu for
purposes of eemparing occygpaacy by standard furniture with moduisr
furniture.

b. Appendix A shows comperative estimated item costs
botwesn wnits of present stendard furniture whiech could be re-
plm&hymihu‘mmfmiﬁmhudwwim feor
its proper utilization developed by the DD/I Lisfsen Officer snd
projested to the rest of the Agency.
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Iv. COLUBION

The sctunl requirements fer functionally designed furniture
can enly be detarmined by eareful, detalled evaluation of the
; 8 of all of the elaments of the Agency. The effective-
neas of its utilization can only be evaluated in relstiem to
datailed plaming of the various combinations of its elements in
the space vhars it will be used. It has bBeen considered impractical,
therefore, to develop plans lesding to final econclusions snd
recoameniations until the sise, shape, and cceupancy of the
building have been determined.

V. RECOSGNDATION

That the Furniture Cammittse proeceed with this stuly ss
follows:

1. Salect manufacturer's products vhich sppear most
practical and dssirable to meet our needs.

R. VWhen the final shape snd sise of the duilding
kave basu determined, obtain a sample layout from the
Building Plauning Staff showing effective utilizatiom of
standard office furnitwre.

3. Budmit layouts of standard furniture in sterile
form to the manufacturers selected, requesting that the
masufacturer show the effectivensss of the utilisation
ﬂmmmfmitwtmmmmrwamim
with the standmrd furnitwre.

k. If on the basis of previously listed recomsendations,
it sesme desirable that moduler furniture be procured for
the Agemcy, s sufficient quantity of this furaiture
inclnding partial partitions be procured to equip e
standard ares and tests in use be made.

JAMES A, GARRISON
Directa of logistics
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